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UNDAF Outcome(s): Improved national and sub-national capacities contribute to people living under the capability poverty line and most at risk of capability poverty having enhanced access to and participating in education, health and social protection programmes, which contribute to national human capital development.


	Expected CPD Outcome: Improved national and sub-national capacities contribute to people living under the capability poverty line and most at risk of capability poverty having enhanced access to and participating in education, health and social protection programmes, which contribute to national human capital development.


	Expected CPAP Outputs: 1- Capacity of relevant organisations for publicly supported employment generation and entrepreneurship policies and programmes for increased access of those most at risk and/or living under the capability poverty line, to the required basic services, skills and resources is further improved. 2- Capacity of relevant organisations to coordinate and integrate social capability development into sector and inter-sector programmes for improved access to quality public education, health, social protection and optimal food programmes and services, including for the most at risk groups/persons, is further enhanced.

	Implementing Partner: Imam Khomeini Relief Committee (IKRC)

Other Partners: Ministry of Cooperatives, Labour and Welfare (MCLW)
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I. Situation Analysis
Poverty is an important problem in countries all over the world, and especially in developing countries. In Iran, the percentage of absolute poverty is close to zero (with less than 1%); however, some people still struggle with relative poverty. 

The Imam Khomeini Relief Committee (IKRC) is the main poverty reduction arm of the Government of the Islamic Republic of Iran: spending about $3 billion annually and covering 5 million persons. It is one of Iran’s largest socio-economic entities, possibly having an annual impact on GDP of about 1%. The majority of relief seekers covered by IKRC suffer from relative poverty and are classified under the lower deciles category of income. The economic empowerment of the poor is a main concern of IKRC, as a strategy for the poor to exit the poverty trap cycle: resulting in the design and development of unique methods and processes based on existing local experiences; methods and processes well assessed by many domestic and foreign institutions. 
The United Nations Development Plan (UNDP) has significant experience in  international efforts towards poverty reduction. The experiences of different countries in the field of sustainable development and inclusive growth, and the transfer of experience from other countries, enables it to assist IKRC in the introduction of improved economic empowerment and employment models. 

II. Strategy
The project aims at supporting the current economic empowerment, employment generation and livelihoods model for the target group under IKRF coverage. The strategy adopted is to help promote knowledge and awareness in employment and empowerment approaches; undertake comparative studies and analysis regarding economic and social outcomes of the model and to assess it. The project will help promote knowledge and awareness of IKRC staff that are working in employment and empowerment and help formulate a new employment and empowerment model for IKRC (and perhaps test it as a phase two). 

The initiative falls under the UNDAF frame of reference: UNDAF Outcome 2 of improved national and sub-national capacities contribute to people living under the capability poverty line and most at risk of capability poverty having enhanced access to and participating in education, health and social protection programmes, which contribute to national human capital development. The UNDAF Outcome 2 indicators include: % of people at risk of capability poverty utilizing new integrated human (capital) development programmes in target communities. It therefore covers UNDP CPAP Output 2.1: capacity of relevant organizations for publicly supported employment - and entrepreneurship - generation policies and programming for increased access of those most at risk and/or living under the capability poverty line, to the required basic services, skills and resources is further improved (UNDP Output indicator 2.1 is number of beneficiaries reached by capacity development initiatives under the programme).

Objectives

The objectives envisaged include:

1. Supporting knowledge development of IKRC managers and experts so as to help achieve sustainable and inclusive growth outcomes Iran:

a. in economic empowerment and employment  methods, through transfer of best practices,;  

b. in undertaking joint international South South Cooperation; 

c. in undertaking comparative studies of models;

d. promotion of knowledge and technical competence of staff involved in livelihood and self-reliance. 

e. joint activities with IKRC’s Department of Livelihood and Self-reliance and Department of International Affairs. 

2. Assess the IKRC economic employment and empowerment model:

a. including the cost-benefit of such activities in the national accounts framework;

b. its comparison with other prevailing models in Iran and other countries;

c. defining its role and status in national economic parameters. 

3. Production of an economic empowerment model for the IKRC within the framework of the UNDP approach. 

a. testing the model in pilot sites (as a second phase for the project).
4. Introducing the economic empowerment model of IKRC to the international community:

a. as a document (mutually approved by the parties) for information dissemination purposes

b. set up of joint international scientific conferences on micro-businesses (inviting influential figures and experts in this field). 

c. promotion of knowledge and capacity of other UNDP member states (especially those in the Asia and Pacific Region) through training workshops and visits to activities of IKRC. 

5. Documentation:

a. provision and dissemination of information;

b. Special Reports;

Project Success Indicators 

1 Indicator  - Production of economic empowerment and employment model for IKRC according to international criteria (UNDP approaches)

2 Indicator - Production of assessment documents on impact of current IKRC economic empowerment and employment model 

3 Indicator -  Transfer of knowledge of current IKRC model to international community ; number of organizations and countries informed and subsequently using the IKRC model (partially or as a whole). 

4 Indicator – Capacity development of IKRC in services provision: increased sustainability of businesses set up for IKRC relief seekers and the poor. 

5 Indicator - Promotion of South South Cooperation activities: number of organizations and countries taking part in UNDP and IKRC joint capacity development and training events.

III. Results and Resources Framework

A completed ToR and work-plan to achieve project outputs will be jointly agreed between Implementing Partner IKRC and UNDP in the first month after project signature. The Implementing Partner will undertake to implement the project work-plan within the time-schedule established and agreed. The Implementing Partner will engage with UNDP and other national counterparts as necessary to ensure a timely and efficient performance of the envisaged envelope of resources of $85,500 (UNDP) and 7,800 million Rials (IKRC). The UNDP expected annual TRAC resource provision envelope is currently set at Year 1, $....; Year 2, $....; Year 3, $.....  Cost-sharing arrangements will be the considered modality and IKRC will transfer to UNDP accounts the equivalent of Quarterly budget requirements. UNDP overheads (GMC) will be set at 3%.

	Outcome : UNDP Country Programme Results and Resource Framework: 

Capacity of relevant organizations for publicly supported employment and entrepreneurship-generation policies and programming for increased access of those most at risk and/or living under the capability poverty line, to the required basic services, skills and resources is further improved.


	Outcome indicators: Number of beneficiaries reached by capacity development initiatives under the programme


	Partner: IKRC


	No
	Project Objective
	Project Outputs
	Activities and Responsibilities
	Budget


	2015
	2016
	2017

	
	
	
	General
	UNDP

Activities
	IKRC

Activities
	Fund Source and Contribution Share
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	
	
	
	
	
	
	Total
	IKRC
	UNDP
	
	
	
	
	
	
	
	
	
	
	
	

	1
	Production on IKRC Economic Empowerment and Employment Model
	Production of new economic empowerment and employment model for IKRC. 
	Production of new model for IKRC undertaken. Based on existing documents and field reviews in assessing  performance of IKRC model and according to UNDP standards and criteria. (including  translation into English)
	Consultants introduced by UNDP and agreed by IKRC. To conduct assessment of economic empowerment and employment activities of the IKRC and their impact within the national accounting framework. Costs of int’l consultant set at $500 per day (up to 15 days) – budget est $7,500. 
National consultant budget est $20,000.
	Consultant introduced by IKRC and agreed by UNDP.  To conduct  comparative study and economic assessment of economic empowerment and employment activities of IKRC and its impact within the national accounting framework. Including translation services and of of the documents; also  printing expenditure  (3000 volumes of a 50-page report); plus costs of two training workshops. Budget est 900 million Rials.
	
	900 Million Rials
	$27,500 

 
	*
	*
	
	
	
	
	
	
	
	
	
	

	
	
	Production of comparative study.
	Comparative review and study undertaken of economic empowerment and employment model of IKRC and its comparison with other models in Iran and other countries (including  translation into English)
	
	
	
	
	
	
	
	*
	*
	
	
	
	
	
	
	
	

	
	
	Production of assessment and analysis of economic empowerment and employment model of IKRC in Iran; including, estimation of costs and benefits of activities conducted and their impact within the national accounts framework. 
	Provision of the assessment and analysis of the economic and social, …. outcomes of the economic empowerment in Iran and defining its role and status in national parameters (economic, social, …) 
	
	
	
	
	
	
	
	*
	*
	
	
	
	
	
	
	
	

	2
	Joint International Conference
	Joint International Conference on micro and SME businesses: attended by experts from different countries and relevant international organizations 
	Joint programming towards conference.


	Invitation of 2 renowned international persons to make presentations (total budget est $6.000)
	Funding and organising the conference (including Secretariat activities): 

budget est 2,500 million Rials
	
	2,500 million Rials
	$6,000
	*
	*
	*
	*
	*
	
	
	
	
	
	
	

	3
	Capacity Development and Training of IKRC Staff Members
	Knowledge development and transfer of global best practices.


	Six training workshops (two day workshops held in IKRC HQ and provinces).

On following topics: 

1- New policies and programmes on sustainable livelihoods

2- Global and UNDP experiences in economic empowerment of the poor 
	Funding and introduction of consultant experts; $1000 per training workshop – budget est $6,000 .
	Organisation of workshops, and funding 

(including arrangements for transportation, accommodation food, etc.). Budget est set at average 150 million Rials per workshop; a total of 900 million Rials
	
	900 million Rials 
	$6,000
	*
	*
	*
	
	
	*
	*
	*
	
	
	
	

	4
	Training Workshops for Other Countries (SSC)
	Development of knowledge and practices of IKRC for targeted persons in UNDP members countries 
	Six training workshops: two  events every year with IKRC  on the following topics: 

1- Induction to IKRC economic empowerment model 

2- Visiting IKRC best practices and target groups 
	Identification, and fielding of eligible persons from member countries to participate in the workshops.


	Provision of funding for all training workshops (including costs and identification of trainers, training premises, accomodation and food).  Budget est average 150 million Rials for each workshop; total 900 million Rials 
	
	900 Million Rials
	N.A. 
	
	
	
	
	
	
	*
	*
	
	
	
	

	5
	Production of Joint Empowerment Programme (for 2nd Phase activities)
	Production of programme, Standard Operating Procedure (SoP) and Terms of Reference (ToR) for new model (possible Phase II activities). 
	Production of ToR, SoP and programme. 
	Introduction of int’l consultants (at $500 per day for 15 days) budget est $7,500 ; national consultant – budget est  $10,000 ;  translation services and documents – budget est $4,000
	Funding of  workshops and meetings for achieving results Budget est 500 million Rials
	
	500 million 

Rials
	$21,500 
	
	
	
	
	
	*
	*
	*
	
	
	
	

	6
	Pilot implementation of joint program
	Production of new model and operationalising for piloting
	Pilot implementation activities (TBD).


	Introduction and funding of international  consultant (at $500 per day for 15 days). Budget est $7,500 . National consultants and  facilitator – budget est  $10,000. Translation service $4,000.
	Funding implementation costs in one selected pilot (District) – budget est 1,750 million Rials . Training workshop – budget est 250 million Rials
	
	2,000 million Rials 
	$21,500 
	
	
	
	
	
	
	
	
	*
	*
	*
	*

	7
	Monitoring and Evaluation
	Ensuring efficiency and effectiveness of project activities 
	Monitoring project implementation 
	UNDP M&E activities. Budget est $3,000
	IKRC M&E activites. Budget est 100 million Rials
	
	100 million Rials
	$3,000
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*

	
	TOTAL
	
	
	
	
	
	$85,500
	7,800 million Rials 
	
	
	
	
	
	
	
	
	
	
	
	


IV. Management Arrangements

The project is funded by both IKRC resources and UNDP’s TRAC resources. It is undertaken through a National Implementation (NIM) modality managed directly by the Implementing Partner (IP), IKRC. The implementation of project activities foreseen above will be undertaken over a three year life cycle and will also be in cooperation and coordination with other national entities including MCLW. 

The “Project Board” based management structure (as mandated and defined in UNDP processes) will be adopted. This Board will be composed of MFA, IKRC and UNDP. The National Project Director (NPD) will be designated by IKRC: with responsibility for the implementation of all foreseen activities and to ensure timely outputs and performance. A Project Manager (PM) may also be selected and designated to support the NPD’s work. All final major decisions are undertaken by Project Board consensus. Other national partners (including MCLW) may also be invited to attend Project Board meetings.
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V. Monitoring Framework And Evaluation

In accordance with the UNDP programming policies and procedures and those outlined in the CPAP, the project will be monitored through the following:

· A Quarterly Progress Report (QPR) shall be submitted by the National Project Director to the Project Board, using the standard report format available in UNDP.
· Annual Project Review Report. An annual report shall be prepared by the National Project Director and shared with the Project Board. As minimum requirement, the Annual Project Review Report shall consist of the UNDP standard format for the QPR, but covering the whole year, with updated information for each above element of the QPR, as well as a summary of results achieved against pre-defined annual targets of outputs. 

· Annual Project Review. Based on the above reports, an annual Project Board shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. 
A fully developed Monitoring Plan will be made available to the Project Board within one month of project inception and document signature.

VI. Legal Context

Standard Basic Assistance Agreement (SBAA) 

If the country has not signed the SBAA, a standard text is quoted (as MFA instructions) 

VII. ANNEXES
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Programme Period:		               2015 - 2016





Key Result Area (Strategic Plan)	





Atlas Award ID:			





Start date:		     	Jan 2015


End Date				Dec 2016





PAC Meeting Date		                





Management Arrangements		NIM








Total resources required           	_________


Total allocated resources:	_________


Regular	UNDP		$85,500


IKRC		Rials 7.8 billion








Brief Description


The Imam Khomeini Relief Committee (IKRC) is the main poverty reduction arm of the Government: spending about $3 billion annually and covering more than 5 million persons. It is one of Iran’s largest socio-economic entities, possibly having an annual impact on GDP of about 1%. The project aims at supporting the current economic empowerment, employment generation and livelihoods model for the target group under IKRF coverage. The strategy adopted is to help promote knowledge and awareness in employment and empowerment approaches; undertake comparative studies and analysis regarding economic and social outcomes of the model and to assess it; and to help formulate a new working models for IKRC. 
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